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SUBJECT: COUNTY CONTRACTORS HIRING OF GAlN PARTICIPANTS 
(BOARD ORDER No. 62, DATED AUGUST 12,1997) 

This is to provide you with an update to the report on the number of GAlN participants hired by 
County contractors. 

On August 12, 1997, the Board instructed the Department of Public Social Services to provide 
quarterly reports to track the hiring of Greater Avenues for independence (GAIN) Program 
participants by County contractors. As of February 2005, this report has been provided semi- 
annually. 

The January 2006 report reflected a cumulative unduplicated hiring count of 65,007 participants. 
Of this total, 3,863 were hired during the period of July 2005 through December 2005. 

The current report reflects 3,302 unduplicated hires for the period of January 2006 through June 
2006, bringing the cumulative count to 68,309 since the inception of GAIN. Attached is the 
hiring count breakdown by month. 

To ensure the reported number of hires is not duplicated for GAIN participants hired for a 
subsequent job by the same or different company, GEARS employer data is matched to the 
Electronic Countywide Accounting and Purchasing System (eCAPS). A manual count is then 
completed to identify and delete any duplicated hires. 
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